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ANNEX 1

Administration

	Task
	Actions
	Measure of Success


	Deadline

	To establish a fully staffed and trained team
	1.
to maintain current staffing levels

2.
 to continue with current training methods
	· Turnover in line with OCC average

· All staff trained to cover all subjects
	March 2010

	To reduce outstanding work
	1. To reduce the amount of work in progress overall, paying specific attention to leaver & re-employment files.
	· Clear backlog of leaver checking

· To bring all subjects into specification deadline – tolerance of no more than  15% for leavers
	March 2010

	Improve data flow into Pension Services
	1. 
Currently recording data from website hits to identify areas of training.
	· To use this in conjunction with feedback from employer training to offer/ deliver reviews or refresher training to employers 
	Quarterly from 31 March 2009

	Continuous Improvement
	1. 
Review processes already written in line with new regulations (DB & Retirements)  
2. 
Transfer In; Deaths; Re-employments 

3.
 Implement task management  

4. 
Train staff  

5. 
Move work to task
	· To have reviewed / moved 10 number of functions to task
	Quarterly from 31 March 2009

	Admission Agreements
	1. To write and maintain register of all admission agreements

2. To re-write administrative process for admission.

3. To work with employers and other parties to ensure consistent procedures when services are being outsourced
	· To have register in place

· To have new procedure in place


	February 2009

March 2009

On - going

	Implementation of New Look LGPS
	1.
Regulations / Consultations in progress, or due
	· Action changes arising from any further regulation changes.

· To update any policies in line with regulation changes / advise employers accordingly

· To answer any consultations by the due date


	As changes occur

	Write administration strategy (reviewing SLA)
	1. 
Write strategy  

2. 
Consult with staff

3. 
Consult with employer

4. 
Inform Secretary of State
	· To have a written strategy in place.
	March 2010




Investments
	Task
	Comments
	Deadline

	Consider whether the Pension Fund should appoint an external consultant for a fixed contract period.
	In December 2003 Oxfordshire appointed Hewitt, Bacon and Woodrow as its new Actuary, but unlike the previous arrangement with Watson Wyatt did not appoint its investment consultancy arm. On the few occasions since that an external consultant has been appointed, it has been done via a tender exercise on a job by job basis.  This review will consider the pros and cons of appointing an investment consultant on a permanent basis.
	November 2009

	Undertake an induction programme for the new IFA
	Peter Davies has been appointed from 1 February 2009.  An initial programme has been developed.  We need to ensure that he becomes familiar with the overall investment strategy of the Fund and the strategy and philosophy of individual Fund Managers prior to him undertaking the annual structural review.
	August 2009

	Undertake an induction programme for any new councillors on the Pension Fund Committee 
	Following the elections in June, a new Committee will be agreed by the Council.  Any new councillors serving on the Committee will need initial training.
	August 2009

	Undertake the Annual Structural Review
	Given the turmoil in financial markets, the disinvestment in the TAA Fund, the review of hedge fund and private equity weightings and the appointment of a new IFA, the annual review of the Fund investment structure should be especially significant this year.
	August 2009

	Pension Fund Committee agenda format
	In the light of a new IFA and a new Committee following the elections it would be timely to review the agenda format for the Committee.
	August 2009

	Undertake a further review of hedge fund investment 
	The performance of hedge funds was reviewed in 2008.  Consideration was given to increasing the level of investment, possibly through investment vehicles.  However, a final decision on this has been deferred because of the turmoil in financial markets.
	November 2009

	Undertake a further review of the level of investment in Private Equity
	During 2008 a decision was taken in principle to increase the investment in private equity from 6% to 10% without specifying whish investment class would be reduced.  The decision on this has been deferred because of the turmoil in financial markets.  A review of this decision is proposed during 2009.
	August 2009

	Proxy voting 
	Review current arrangements, including private equity, and audit votes cast.
	December 2009
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